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1.0 Introduction and Background 
 
1.1 Risk Management is a fundamental element of the Council’s arrangements for 

ensuring goals are achieved and opportunities are taken up. To this end the 
Council has established its Risk Management Strategy and Process and has 
assigned responsibility to councillors and officers to ensure that the Council uses 
its resources effectively, and all that can be reasonable done, is done, to mitigate 
risk. 

 
1.2 The Risk Strategy requires that there is a high-level annual review of corporate 

risk; this report presents this annual review, as well as incorporating the quarterly 
update of the corporate risk register. 

 
 
2.0 The Current Situation 
 
2.1 The Corporate Risk Register now reflects the Corporate Priorities 2015-19 

adopted in October 2015 by Council. The draft Corporate Plan identifies three 
Priorities and three Values, and is supplemented by a number of Measures of 
Success along with the relevant performance metrics developed through the 
service plans. 

 
2.2 Members of the Corporate Management Team have considered risk mitigation 

plans that are aimed to introduce controls that reduce the likelihood and impact of 
the corporate risks. These have been included below. 

 
 
3.0 Updated Corporate Risk Register 
 
3.1 A summary of the updated Corporate Risk Register is as follows. These are the 

scores from the March report, as tested at a workshop of G&A Committee 
members at the time. An additional column has been included to show the risk 
score after anticipating mitigating actions, where a mitigation plan has been 
completed: 



 

Description 
Risk score After 

mitigation 

Health and Safety at Work 12 9 

Limited Resources 12 8 
 

Information Governance 12 8 

Political Stewardship 12 6 

Dreamland Operator 9 8 

Maximising Digital Delivery  9 6 

Project Management  9 4 

Recruitment & Retention 9 4 

Safeguarding Vulnerable People 8 4 

Business Continuity  6 6 

Officer Decision Making 6 6 

 
 
4.0 Commentary on mitigations 
 
4.1 As time moves on, the external environment changes. This can have an impact 

on the effectiveness of mitigating actions as well as on the likelihood and impact 
of a risk. For example, the council is working with the Centre for Public Scrutiny 
to improve governance, following a successful outcome of the follow-up Peer 
Review and continued cross-party working. This is in the context of exploratory 
discussions across Kent regarding devolution. Thanet’s council is becoming more 
experienced and comfortable with working with no overall political control. All of 
these factors, when combined with specific actions, can have a positive impact 
on political stewardship.  

 
4.2 It is more difficult to take action to reduce the impact of a risk occurring, than it is 

to take action to reduce its likelihood. Hence in some cases, the scores after 
mitigation will remain relatively high. For example, actions have been and will be 
carried out to address the high-scoring risk of limited resources, which we should 
have some confidence in delivering, following a tough 2016-17 budget process 
that was nonetheless approved last year. But the severity of the impact of the risk 
becoming manifest (e.g. TDC having to terminate services, make large-scale 
redundancies and/or be externally governed or managed) has not diminished. 
The management of this risk is further compounded by the new uncertainty 
created by the changing external environment, e.g. consultation on the New 
Homes Bonus, Devolution and the review of local government funding. 

 
 
5.0 Key changes since March 2016 
 
5.1 One of the major events to occur since March is that one of the risks has actually 

occurred, i.e. the failure of the Dreamland operator, Sands Heritage Ltd (SHL). 
This risk had been scored as 9, which reflected a relatively high likelihood and 
relatively high impact. The difficulty with this risk was always the lack of control 
that could be exercised by the council, given the fact that the operator is a 
separate legal entity (a limited company). We were able to maintain a positive 
relationship with SHL despite the fact that TDC were one of the creditors listed in 
the company’s Company Voluntary Arrangement (CVA).  

 



5.2 In terms of mitigating the impact, we anticipated that a failure of SHL could result 
in the immediate closure of Dreamland; this would have been very disappointing, 
and attempts would then be made to find a new operator. Alternatively, SHL 
would sell to a new owner who might wish to re-negotiate some aspects of its 
relationship with the council. So the impacts could have included some damage 
to Thanet’s reputation as a destination, substantial work required to find a new 
operator, and/or additional costs and loss of income. These risks are not 
existential threats (such as the worst case scenario under Limited Resources) but 
would have serious consequences.  

 
5.3 Now that the risk has crystallised, an Administrator has been appointed and is 

now running Dreamland for the time being. The council has met with the 
Administrator and will be meeting regularly. So far, the evidence is positive that 
he intends to keep the park open for the summer with minimal, if not a positive 
impact on the customer experience at Dreamland. However, there are still risks to 
the council, many of which are exactly the same as before SHL went into 
administration. The mitigating actions are now much more focused on working 
positively with the Administrator whilst protecting the council’s interests. 

 
 
6.0 Review of the year 
 
6.1 Following the election of a new council in May 2015, new corporate priorities 

were agreed in October 2015. Work began on reviewing the overall corporate 
approach to risk and G&A Committee approved the new Risk Strategy and Risk 
Process at its meeting in December 2015. This included a requirement for 
quarterly updates of the corporate risk register to G&A Committee, plus an 
annual review for Cabinet (which will also be considered by G&A Committee). 

 
6.2 The revised corporate risk register in December reflected the corporate priorities 

but also simplified the general approach to risk. The high-level CRR is regularly 
considered by Corporate Management Team (CMT), and risk is a permanent 
item on its agenda. G&A Committee considers changes to the CRR, the reasons 
for the changes and the actions being taken to mitigate the likelihood and impact 
of those risks. A view is also taken regarding the extent to which the risks should 
be tolerated. Looking beyond the CRR, Heads of Service are responsible for 
maintaining service-level risks and project managers are responsible for project 
risks. 

 
6.3 In February 2016, members of G&A Committee attended a workshop which 

provided training on risk management as well as a systematic consideration of 
each corporate risk, scoring each one based on likelihood and impact. Although 
this is the role of CMT, the training was enhanced by members going through the 
thought processes and discussing issues around the relative significance of one 
risk as compared to another. It also enabled a deeper understanding of the risks 
listed in the CRR at the time. CMT had already scored the CRR but the results 
had not at that point been shared with members; it was interesting to note that 
there was no major difference between the scores by G&A Committee members 
and CMT. 

 
6.4 The major events over the year that have informed the CRR have been: 
 

 The notification of the prosecution by the Health & Safety Executive (still 
not yet taken place) regarding Hand Arm Vibration Syndrome. A wide 
range of measures have been put in place to identify and manage health 
and safety issues in relation to the workforce. However, there remains 
some uncertainty created by the outcome of the impending prosecution. 



 

 The Dreamland operator revealed the need to reach a special agreement 
with its creditors, then went into administration. In December, a CVA was 
agreed which highlighted that SHL was having difficulties meeting its 
obligations. Then earlier this month, it was announced that SHL was 
going into administration. The council had no direct power over these 
events, but it is a creditor of SHL and it holds a lease and concession 
agreement with SHL. Dreamland has not had to close as a consequence 
of these events and it is hoped that TDC can play some part in securing 
the future of the operation whilst also protecting the council’s interests. 

 
 The follow-up Peer Review assessed the progress made by the council 

over two years, with particular reference (for the purposes of the CRR) to 
member behaviour and political stewardship. As the council matures and 
despite the council moving to no overall political control, the Peer Review 
saw real progress in behaviour and in how the council has dealt with 
major potentially controversial issues. This remains a work in progress 
and a new cross-party group has been established that will oversee the 
improvements. 

 
 There remains continued uncertainty regarding the external funding 

environment and challenges of delivering the 2016-17 budget and 
Medium Term Financial Strategy. Although decisions were made to set 
the 2016-17 budget, there is now the challenge of staying within that 
budget. And there will be further substantial savings required to deliver 
the 2017-18 budget. This is within the context of an uncertain financial 
environment. For example, the government announcement to devolve 
business rates to local authorities has not been supplemented with the 
detail needed to assess its impact; also, the drive for devolution and the 
potential for restructuring of local government creates more uncertainty 
and costs. 

 
 
7.0 Next Steps 

7.1 The Corporate Risk Register will continue to be reviewed regularly and the 
scores of individual risks reviewed as circumstances change. Quarterly updates 
will be presented to G&A Committee in accordance with the Risk Management 
Strategy. 

 

8.0 Corporate Implications 
 
8.1 Financial and VAT 
 

8.1.1 Whilst the Corporate Risk Register includes a comprehensive review of 
corporate financial risks, there are no financial implications for the 
recommendation required by this report. 

 
8.2 Legal 

8.2.1 Whilst the Corporate Risk Register includes consideration of legal matters in 
as far as they relate to risks to the Council, there are no legal implications for 
the recommendation required by this report. 

 
8.3      Corporate 
 



8.3.1 The Corporate Risk Register sets out how the Council will seek to control the 
risks it faces. The approach suggested is in accordance with the requirements 
of the Council’s Constitution and agreed Risk Management Strategy and 
Process. 

 
8.4 Equity and Equalities 

 
8.4.1 There are no equity or equalities issues arising from this report.  The risk 

register identifies a number of activities designed to control risks and these 
will each need to be assessed for equality impact in their own right. 

 
9.0 Recommendation(s) 
 
9.1 That Members note the content of this report. 
 
 
10.0 Decision Making Process 
 
10.1 This recommendation does not involve the making of a key decision and may be 

taken by the Governance & Audit Committee.  

 

Contact Officer: Tim Willis, Director of Corporate Resources DDI 01843 577617 

Reporting to: Madeline Homer, Chief Executive 

 
Background Papers 
 

Title Details of where to access copy 

Risk Management Strategy Intranet 

Risk Management Process Intranet 

 

Corporate Consultation Undertaken 

Finance Tim Willis, Director of Corporate Resources 

Legal Ciara Feeney, Head of Legal & Deputy Monitoring Officer 

 


